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Orient EuroPharma Co., Ltd. —Questionnaire of Self-Evaluation of Performance of the 2023 Board

G IR
Evaluation Items

TR GHTY)

Level of Self-evaluation
(Please “v” the appro

priate space)

Excellent

©)

Very good| Fair
(4) Q)

Poor

@

Very poor
@)

B ir
Note

- SHAPYEL RERR

Participation in the company's operation

L EXELETNRET § A4
w?

What do you think about how each
director attends board meetings?

FT BT LT TARE IR
EHRTH
Directors have read and understood
meeting materials before a board
meeting.

CEE B Y WG Ak B

25

The board of directors has a positive
interaction with the management
team.

: Eig*ﬁﬁ?%"%??iﬁﬁ%ﬁ 5
F AT R
The board of directors diligently
supervises the company's compliance
of laws and codes of practice.

N\
2,

P2y hE T WA EF § L
A 7 ‘im?‘}‘%

All dlrectors of the company make
validated contributions at the board
meetings.

CETERFAS TR A
PR  ABE AP LB PEE L A
AERRAEEE O UHR S S PS
L

=

The board of directors continues to
promote establishment of policies on
corporate governance, support the
company's  participation in  the




’J:- r‘ ‘.,.

*Griv)
Level of Self- evaluatlon

P D ) =
Evaluation ltems (Please “v”’ the appropriate space) Note
Excellent |Very good| Fair Poor | Very poor
(5) (4) @) ) 1)

corporate evaluation, and make every
possible attempt to protect
shareholders' right and interest in order
to improve corporate governance.

CEEESRHST S 2P 5 ¥ IR
2o d et AFE G LR
Board members have a clear
understanding of the company, its
management team and the industry in
which the company operates.

= 2

#

CEFRRT TR B
Bz LR R E RPN
T E LB S 3
Directors diligently assess and keep
track of existing or potential risks to
the company. Directors are involved
in discussion of implementation and
follow-up status of the internal
control system.

g
7

i

. {;:14? BEFEIFEFT LA AU

2 n(dri@F AT F v A A
FFEAAFEEIRPF > THE
e A EL A NEE €
POl o AP ERZ X EFS
ML T RS P IRIR)
Directors engage in  healthy
communications and exchanges with
CPAs. (When new accounting
standards are published or there are
major adjustments to financial
statements, directors should meet to
discuss. CPAs shall be present at two
or more board meetings in a year to
provide opinions on annual and semi-
annual financial statements to be fully
aware of the company's financial
position.)

10, $F g h 2 2prend@ g ¥
FEOFgEL > TR EEL
783 B
Board of directors has full and
timely access to the performance
report of business operation and is
able to get a big picture of adverse




I P
Evaluation Items

(Please “v”” the appro

%GR Y)
Level of Self-evaluation
priate space)

Excellent

©)

Very good
(4)

Fair

©)

Poor

@

Very poor
@)

A3
Note

developments in a timely fashion.

S REAFTFEARST
Improvement on the quality of the board's decision making

11.

TEEFEE P hPru il R
(e~ ~EE - FIER
) TR PR K RSP R
it p R

Board of directors helps build the
company's core value
(philosophies such as discipline,
mission, honor and vision), and
clearly defines all the strategic
goals for the company.

12.

TEELRAEIFGEY
The board meetings are convened
at an appropriate interval.

13.

SPRESFTFEE DT RE
Ao P B R RFREEE
CES LS ESEF TSI T
BF

The board of director is being
provided with timely information
in the form and of the quality at
an adequate level to enable the
board (including independent
directors) to perform its functions.

14.

FEE 2 EREBEE Y ot
TN E 0 LR GE Y hiesk B A R
FHORETLLSM

Minutes of the board meetings
properly reflect what has been
discussed at the meetings, and any
qualified opinion or concerns
expressed and  raised by
individual  director or in
unanimity.

15.

T eI R IHRAY » LTRE
TR ARthER > 2 fIE
T3 LARERH

According to the agenda of a
board meeting, all proposals have
been allocated with appropriate
time for discussion so that




R % ()

Level of Self-evaluation

P D ) =
Evaluation ltems (Please “v”’ the appropriate space) Note
Excellent |Very good| Fair Poor | Very poor
(5) (4) @) ) 1)

directors spend sufficient time on
discussion.

16.

TR gREAEEL T 0 i
e FE R

The board of directors has an
effective communication channel
to enable the board to properly
communicate with independent
directors.

17.

LHETE €RAZ T EF N

T8 B

Resolutions made at board
meetings have been properly
followed up.

ERNE E A RS
Makeup and structure of the board of directors

18.

THEECREENTOH2TER
oo 2 H A EApM AR T
The board has sufficient seats for
independent directors, and the
number of independent directors
meets the applicable
requirements.

19.

PEED R AN R R S
TR PO ERY R R B
Hipz

Independent directors of the
company have the required
expertise and knowledge, and
have faithfully maintained their
independence during the tenancy.

20.

Byt AFHa i B g G
P httEE gL E2BT
The existing functional
committees are capable of
performing the functions
authorized by the board of
directors.




I P
Evaluation Items

’J:- r‘ ‘.,.

*Griv)
Level of Self- evaluatlon

(Please “v”’ the appropriate space)

Excellent |Very good| Fair Poor

O] 4 ©) @

Very poor
@)

A3
Note

21.

TEESR By Fe LG
KiEMRRTE & E

Makeup of the board is
appropriate and the board has the
required expertise for decision
making.

T FEZEEEFFER
Election of directors and continued knowledge development

22.

FEE IR EETMAE 0 BiRHS
PEESE A RRKEFERE
ke

The procedure to elect a new
director and appointment of a

successor is well-thought and
transparent.

23. TR EFAEERRE > ROPF
mE ko, AATEFEANE 2L
A RS R b

FTEPcaFzEE BRI E
A EAFEEpriE

The procedure to elect a director
has, based on the company's
needs, fully considered the
various skills, knowledge and
experience of board members.
When an independent director has
served three consecutive terms,
whether his/her independence is
compromised should be taken into
consideration.

24.

TFEHTATETEFF EF IR
EP o RATEEF T REEBET
EREINVERERE

The board provides a proper
orientation to a new director to
enable him or her to understand
his or her duties and to familiarize
him or her with the company's
operation and environment.




I P
Evaluation Items

iRk (éfra“f v)
Level of Self-evaluation

(Please “v”’ the appropriate space)

Excellent |Very good| Fair Poor

©) ) ©) @

Very poor
@)

A3
Note

e
1

WS LEot ]
Internal control

25.

ER AR R s N ) W
RS IR S S T2
The board of directors has
included risk assessment and
control for the management in the
company's policy-making
process.

26.

EE G J iR ek L
PEEEFIFIR 2R R R ok
=

The board of directors effectively
evaluates and supervises the
effectiveness of various internal
control systems and risk control
measures.

27.

TF UL P RFAIFIARG ¢
FICEEIRR > 2EENTF
Fipdr Lk BRI
The internal control systems
approved by the board of directors
includes  the  five major
elements/principles, and covers
the control operation for all
operational activities and
transaction cycles.

28.

AIEE SKER-FER SR 2
g/ AP ERESL L
MAEPARL (FEBERE ) R
AL g R (2%
LRg)2a¥E

The company's audit officer/chief
audit officer is present at the
board meeting and submits an
internal audit operation report,
and submits the audit report,
including follow-up report, to
supervisors, or audit committee,
and independent directors or have
them notified of the report in
accordance with regulations.




i % G /)

2% 5 p Lexel”of Self- evalu'atlon #ar
Evaluation ltems (Please “v”’ the appropriate space) Note
Excellent |Very good| Fair Poor | Very poor

©) 4 ©) @ @)

29. € UEF G R IEZEF IR L
X PRy g R
ERD) TR
When a CPA is providing non-
audit services, there are various
arrangements in place to ensure
the impartiality and independence
of the CPA.

30. % € EFEHED
B~ PAAER TR P AR 2 S ﬁﬁ
L2 H PGS T R F
TR~
Directors of the board take actions
to understand and supervise the
company's accounting system,
financial position and financial
reports, audit reports and their
follow-up.

MH s A L

(bl4r¥tE ¥ € T T2 e LERE)
Other supplementary explanations
(Example: Suggestions for improving the
operation of the board meeting, etc.)

DS g Bt
Comprehensive comments

HlAEARIARZRME S e T EAPRREFRRR TEF LY GTRIEE | F A ERTL TR BT LETE§
,ﬁﬁéigﬂzféifﬁrﬁmﬁ  BREEP AL l%‘i"—lpjiép’%f’fo

EVARLE EEE S S RS & ﬂﬂw B P .

3 RYF I RTER LY 1p 2129 31p 0 o

HACHFEGPR > BRNRTERZIZEST T RS o

a5 p s Hcth L }_*K;ﬁp 2 RE T iﬂbﬁz(&% E5m) Lo BB PR E AT
-~ TEAESAE o pERELS TR

s Ts A s AES A PR DAl .

T3 Al AE A4S E S pEEEL THT o

v EBA 2 R E 3 F o pime R L TR e

S TS AR 24 F 0 mRE L THEGE

SN =BT

Note 1: Consider the corporation’s situation and the need to follow the evaluation indicators stipulated in Article 8 of the “Self-
Evaluation of Performance of the Board” to determine the evaluation items for the performance evaluation of the board.
It could be adjusted according to the directors’ self-evaluation.

Note 2: You can add a note with the recommendations in the remarks field if the above evaluation results of various items cannot
be fully expressed.

Note 3: The evaluation period is from January 1 to December 31" of the evaluation year.

Note 4: The evaluation should be completed before the first quarter of the following year of the evaluation year.

Note 5: Self-evaluation scores are determined by the overall average score of all items (with a maximum score of 5), and the
corresponding Self-evaluation results are as follows:



Individuals with an average score of 5 are rated as “Excellent”.

Those with an average score of 4 or higher but less than 5 are rated as “Good”.

Those with an average score of 3 or higher but less than 4 are rated as “Satisfactory”.

Individuals with an average score of 2 or higher but less than 3 are rated as “Requires Improvement”.
Those with an average score below 2 are rated as “Requires Significant Improvement”.

®o0 o

% % Director: (3% 2354 p ¥)(MM/DD/YYYY)
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Orient EuroPharma Co., Ltd. —Board of Directors’ Self-evaluation Questionnaire

TR GHTY)

ST aE P Level of Self-evaluation .
® ~ . P
Evaluation ltems (Please “v” the appropriate space) Note
Excellent |Very good| Fair Poor | Very poor
®) Q) @) @) @)

-~ SV P HREERZ TR
Understanding of company goals and missions

1L 24 FmF 1R aPie i BB
(dre 2 ~ffp~ K2 R I
Directors  truly  understand  the
company's core value (philosophies
such as discipline, mission, honor and
vision).

2. AT EHNEE R TL DT
FEREN Y s £
Directors clearly understand all the
strategic goals of the company defined
by the board of directors.

3 AFEPAET 2 7 kA X2 B
,}ig{ Rk xﬁ
Directors have a clear understanding of
the characteristics and risks of the
industry in  which the company
operates business.

= BEBRF R
Director's understanding of their duties and responsibilities

4. AFEC AL RF T LA
Directors have a full understanding of
the legal obligations a director needs to
perform.

5. 2% T EARTEIHRESTE
T3 BB
The directors are already familiar with
their responsibilities and the company's
operations and environment.




05 Bk GR )

2% 5 p Lexel”of Self- evalu'atlon #ar
Evaluation ltems (Please “v”’ the appropriate space) Note
Excellent |Very good| Fair Poor | Very poor

©) 4 ©) @ @)

THOR A AR R
7

:Ez“
PP TR R TR
: &

2%
Qe

L
Directors are keeping in confidentiality
the internal information of the
company they have obtained during
performance of their duties.

S MAPHEL FEER

Participation in the company's operation

7. 2FEFHNARAETEH (F 7 (4R F E70%%
<A ) 2; I A & iE 80% ¥
Directors' attendance (not including 3 MR 2 90%
attendance by proxy) at the board F AR
meeting (e.g. a rate of 80% is 3 or 100%+ & 5)
medium).

A E g wn e
ER IR & 5 Y
fa 17 2 2 %‘*« B
Directors have read and understand
meeting materials before a board
meeting so they are able to fully
perform their duties at the board
meeting.

9. *FF AFF § G renf
%’w%%*%ﬁﬁm£Wﬁ%4
Directors make validated contributions
at the board meetings, e.g. provide
specific suggestions on proposals.

10 2 FHP ~ 2P L FEBEE D
PR ES RS e
ER i R
Directors have a clear understanding
of the company, its management team
and the industry in which the
company operates so they are able to
make professional and  proper
decisions.

=+ 4

11. *F 5 2 g+ i:;%ﬁ;}g: = A
RELLLAERE 0 T AR
Z_ *if”"’k" ﬁ,j,}\tifl 3 uF«]l
Directors have diligently assessed and




THEEFGHTVY)
Level of Self-evaluation

P D ) =
Evaluation ltems (Please “v”’ the appropriate space) Note
Excellent |Very good| Fair Poor | Very poor
(5) (4) @) ) 1)

kept track of existing or potential
risks to the company, and are
involved in discussion of
implementation and follow-up status

of the internal control system.

L) i e T
Internal relation maintenance and communications

12.

AEFEGFBESOT 6T
Directors have a positive interaction
with the management team.

13.

AEEHAB G FE ARG Ak eE
i

Directors have good communications
with each other.

14.

ATTLRFEE I T AR
Directors have engaged in
communications and exchanges with

CPAs.

g

FE2 L ¥z 5920
Directors' professionalism and continued knowledge development

15.

AEELHTEFEE AN ATE
o

Directors have the professionalism
required in the board's
implementation of decisions.

16.

AT FFEFE R R ERAaR
Ao

Directors continue to strengthen their
professional knowledge and skills.

(L E T
Internal control

17.

AR FEF ZEF I @
—‘F% » EE T FRF Y R

When an issue on the agenda requires
recusal of a director to avoid conflict
of interest, the director has recuse
him/herself.




R % ()

2% 5 p Lexel”of Self-evalu'atlon #ar
Evaluation ltems (Please “v” the appropriate space) Note
Excellent |Very good| Fair Poor | Very poor

©) 4 ©) @ @)

18. F# = § eeinT g B LI
FAIFIR 2 b g RaG oxld
Directors effectively evaluate and
supervise the effectiveness of various
internal control systems and risk
control measures.

19. T FEH D €341 R ~ Marhkin
PR E A s PRS2 B g HUE
i S M fRR B
Do directors take actions to
understand and  supervise the
company's  accounting system,
financial position and financial
reports, audit reports and their follow-

up.

MH B AT TP

(b4t E & § T T2 :2 L 23R/ %)
Other supplementary explanations
(Example: Suggestions for improving the
operation of the board meeting, etc.)

AR = .
PR

Comprehensive comments

HlDAZARIAZRZRME S e TR RRAZT LR TEF YT RMEE | F AR TR LEF S
A G2 TP FRIEPATRARITERFTAE -

2 LA TR B RS 2 AL A E ) TR L P o

3 EBYFIXTERPLY1p 2129 31p 4 o

AN FEERYRT o RN RITERZ A ES - TR A o

A5 pREA RS 2N P 2 R T s (BB 254) ) A B KL p g R AT
-~ THEsESAE o pEREL TR

s Tias g4 st #\3354,\—?;  piEEE L Tay o

N T EaA #c3 A Y ;\3344,\—?; P pIEEE L T T o

LIoAE2 AT REIA K 0 B R R Do
CTLHAE2AE AR E L TERE L -

(SN =R FY R Y
’

Note 1: Consider the corporation’s situation and the need to follow the evaluation indicators stipulated in Article 8 of the “Self-
Evaluation of the Board of Directors” to determine the evaluation items for the performance evaluation of the board of
directors. It could be adjusted according to the directors' self-evaluation.

Note 2: You can add a note with the recommendations in the remarks field if the above evaluation results of various items cannot
be fully expressed.

Note 3: The evaluation period is from January 1 to December 31" of the evaluation year.

Note 4: The evaluation should be completed before the first quarter of the following year of the evaluation year.

Note 5: Self-evaluation scores are determined by the overall average score of all items (with a maximum score of 5), and the
corresponding Self-evaluation results are as follows:

a. Individuals with an average score of 5 are rated as “Excellent”.
b. Those with an average score of 4 or higher but less than 5 are rated as “Good”.
c. Those with an average score of 3 or higher but less than 4 are rated as “Satisfactory”.

4



d. Individuals with an average score of 2 or higher but less than 3 are rated as “Requires Improvement”.
e. Those with an average score below 2 are rated as “Requires Significant Improvement”.

% % Director: (%254 p #)(MM/DD/YYYY)
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Orient EuroPharma Co., Ltd. — Audit Committee’ Self-evaluation Questionnaire

TR GHTY)

ST aE P Level of Self-evaluation .
® ~ . P
Evaluation ltems (Please “v” the appropriate space) Note
Excellent |Very good| Fair Poor | Very poor
®) Q) @) @) @)

-~ H P FEZ A RBR
Participation in the company’s operation

, . (WA FE
L ARy GRS LR g D414 % it 80% %
A (2 g 434 ) I
The average actual attendance of each & %40
. . FI i ’
committee  member at  Audit 100%% 3 5

Committee meetings.

2. L AR g TG B AR 2 B
§ETH
Committee members have read and
understood meeting materials before a
meeting.

3. 2 % ﬁj‘a”‘é_ﬁﬁ‘i‘]é‘.i gt idiy
ALENE ;Fﬁe
All committee members have made
valid contributions at the functional
committee.

4. 3L H €7 LR €&
The audit committee is regularly
convened for meetings.

=~ Iéﬂb}al:gﬁg B F' P
Understanding of duties of functional committee

5. # it | gt A BIERF R A
I
Functional committee have properly
defined and assigned each and every
duty.




EEEEGHTY)
Level of Self- evaluatlon

P D ) =
Evaluation ltems (Please “v”’ the appropriate space) Note
Excellent |Very good| Fair Poor | Very poor
(5) (4) @) ) 1)

6. I4nbf'}ifl§ﬂb a‘_;v F'T‘lp‘g'ﬂ‘ﬁ‘\

70F s /35.,7 kﬁé’kxﬁ

Functional committee is capable of
truthfully evaluate and supervise
existing or potential risks of various
nature in the company.

CH AL R R R YL RS
RNZRAIEF §3tm o ik E
FEAERET

Functional committee submits
suggestions based on professionalism
and impartiality at the right time to the
board of directors for discussion and as
reference by the board when making a
decision.

. %“‘Li ﬁ gk? é ﬁ‘_g;‘J'EWE» BT S
AEEE QL (Iri8F AT
BEMEFEAAFTARF TR

g wem)

The audit committee and CPAs have
had  full communications and
exchanges (they need to meet to
discuss issues relating to

implementation of a new accounting
standard or major changes to financial
statement.)

CHFVAR G R ERE g
2 Mg E

The audit committee regularly
evaluates the independence and

adequacy of appointed CPAs.

D RAANPLR EARET

Improvement on quality of decision-making at functional committee

10.

SPREIFRMELA EHFTAR
2@ B g B
LR gaEfl it EBf o 2
ﬁﬁr*ﬁ%‘ﬂkﬁ‘*“%#
AR S ERER S RSN H B A
R

The company provides the functional
committee with complete and timely
information, with a certain quality




*GF+VY)
Level of Self-evaluation

P D ) =
Evaluation ltems (Please “v”’ the appropriate space) Note
Excellent |Very good| Fair Poor | Very poor
(5) (4) @) ) 1)

level, to enable the functional
committee to successfully perform
their duties. Where necessary, related
managers, internal auditors, CPAs,
legal counsels, or other staff may be
asked to attend a meeting as observer.

11.

AR TR e A At R r g A
Sufficient time is allocated for
discussion at a meeting of the
functional committee.

12.

SPEIIH LR € R
WRF ARG
The proposals for discussion the
company sends to the functional
committee  for  resolution are
appropriate.

13.

MR EFFEF F AR I &
ﬁ’“iﬁ FER A Mk g T0F
FERES(FTLHA ¢ &L
ﬁg 4ﬁf%iﬁ v FIE B

ZREPE S BEFEP AT G
\ﬁzwﬁ’nw4i<ésﬂ;
2 PE o E LA RS
P AEAEE L | TR H LA

#)

When a proposal requires recusal of a
committee member to avoid conflict
of interest, that member has recused
him/herself, which is noted in the
meeting minutes.

(A member of the audit committee or
the remuneration committee should
truthfully provide material
information about his/her interest in a
proposal in which he/she has an
interest. If there is a likelihood the
company's interest may be damaged,
the member  should recuse
him/herself from discussion and
voting, and should not act as a proxy
to vote on behalf of another member.)




R % ()

2% 5 p Lexel”of Self-evalu'atlon #ar
Evaluation ltems (Please “v”’ the appropriate space) Note
Excellent |Very good| Fair Poor | Very poor

©) 4 ©) @ @)

U #a it B g2 gREEWE &
oot =l N NEEREPEP ST - S s E=F ol
AEMAOETR LM
Meeting minutes of the functional
committee properly reflect what has
been discussed at the meeting, and
the qualified opinions or concerns
expressed by individual or multiple
members.

15, ¢ A# 2L B € €32 7 @
B e 1T 18 R B
Resolutions of the meetings of
functional committee have been
properly followed wup on their
implementation.

T FaPif eSS A REE
Makeup of functional committee and election/appointment of members

16. # e 2L B g R ey & o
LR ARERTE B K
Makeup of functional committee is
appropriate  and the functional
committee  has the  expertise
necessary for decision making.

17.# A R g R @By Fposm
FaEipha
Members of function committee have
diligently maintain their
independence during their tenure

\.

18. 33 2 A ¢~ A 2Exthie@F
FRA AT BEFSRLL
I8 Poae o fr;%fré;/ﬁ’%“;& R
The appointment of members to the
Audit Committee is based on the
actual needs of the company, taking
into full consideration the various
skills, knowledge, and experiences of
the board members, as well as their
willingness.

I~ PR
Internal control




—J;If,'_ ¢—L ( L%T/)

2% 5 p Lexel”of Self-evalu'atlon #ar
Evaluation ltems (Please “v”’ the appropriate space) Note
Excellent |Very good| Fair Poor | Very poor

©) 4 ©) @ @)

19. 3372 A gy rradi® R BER L
P HIRIR 2 R F e ok
1
The audit committee is capable of
effectively review and supervisor the
effectiveness of various internal

control systems and risk

management.
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The internal  control  systems
approved by the audit committee
includes the five major
elements/principles, and covers the
control operation for all operational
activities and transaction cycles.
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The Audit Committee
comprehensively understands and
oversees the company's accounting
system, financial condition,
financial reports, audit reports, and
their tracking status.
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Other supplementary explanations

(Example: Suggestions for improving the
operation of the audit committee meeting, etc.)
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Comprehensive comments
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Note 1: Consider the corporation’s situation and the need to follow the evaluation indicators stipulated in Article 8 of the “Self-
Evaluation of the Function Committee” to determine the evaluation items for the performance evaluation of the board of
directors. It could be adjusted according to the committee self-evaluation.

Note 2: You can add a note with the recommendations in the remarks field if the above evaluation results of various items cannot
be fully expressed.

Note 3: The evaluation period is from January 1 to December 31" of the evaluation year.

Note 4: The evaluation should be completed before the first quarter of the following year of the evaluation year.

Note 5: Self-evaluation scores are determined by the overall average score of all items (with a maximum score of 5), and the
corresponding Self-evaluation results are as follows:

Individuals with an average score of 5 are rated as “Excellent”.

Those with an average score of 4 or higher but less than 5 are rated as “Good”.

Those with an average score of 3 or higher but less than 4 are rated as “Satisfactory”.

Individuals with an average score of 2 or higher but less than 3 are rated as “Requires Improvement”.

Those with an average score below 2 are rated as “Requires Significant Improvement”.
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